
SELECTBOARD MEETING 1 
 Municipal Building – Large Conference Rom 2 

Tuesday, January 26, 2016 3 
Meeting Minutes 4 

 5 
 6 

Members Present: Dean George, Nick Artim, Susan Shashok, Gary Baker, Donna Donahue, 7 
Laura Asermily, and Brian Carpenter. 8 
 9 
Staff Present: Town Manager Kathleen Ramsay, Director of Operations Dan Werner (7:20 10 
arrival), Police Chief Thomas Hanley, Middlebury Business Development & Innovation Director 11 
Jamie Gaucher and Town Clerk Ann Webster. Several members of the community attended the 12 
meeting, which was televised on MCTV by Dick Thodal, and reported by John Flowers of The 13 
Addison Independent. 14 
 15 

1. Call to Order 16 
 17 
Dean George called the meeting to order at 7:04 p.m. 18 
 19 

2. Approval of Minutes for January 12, 2016 20 
 21 
Susan Shashok moved to approve minutes for the Selectboard meeting held January 12, 2016 22 
(copy attached); Brian Carpenter seconded. 23 
 24 
Correction: Page 2, Line 86: Should read “6 members in favor, 1 opposed (Dean George)” 25 
 26 
Minutes approved as amended with 7 members in favor, none opposed. MOTION PASSED. 27 
 28 

3. Approval of Agenda 29 
 30 
Laura Asermily moved to approve the agenda as presented; Donna Donahue seconded. Motion 31 
carried with 7 members in favor, none opposed. MOTION PASSED. 32 
 33 

4. Citizen Comments 34 
 35 
Travis Forbes and Tory Palmer of Case Street Redi-Mix asked to respond to the Public Works & 36 
Facilities Committee’s decision regarding core testing results for the sidewalks Case Street 37 
Redi-Mix was hired by the Town to construct over the summer. Mr. Forbes contended that he 38 
was not given a fair opportunity to fully represent his position at the Public Works Committee 39 
meeting, and asked to submit information from a number of sources regarding industry 40 
standards on core testing procedure and analysis for the Selectboard’s consideration. Board 41 
members agreed to further review the issue of testing results following the report on the Public 42 
Works Committee meeting held January 14th later in the agenda (see page 5 of these minutes). 43 
 44 
Middlebury resident Ross Conrad asked if funds had been budgeted to repair the downtown 45 
sidewalks between Main Street and Canon Park. Dean George advised that Director of 46 
Operations Dan Werner was expected to attend the meeting, and would be able to address the 47 
sidewalk issue later in the agenda as well (see page 3) 48 
 49 

5. Middlebury College Application for Blanket Approval 50 
for Serving Liquor at Catered Events 51 

 52 
In lieu of approving catering requests on an individual basis throughout the year for Middlebury 53 
College, Nick Artim moved to  approve the College’s request for blanket approval to serve liquor  54 
 55 
at catered events from May 1, 2016 through April 30, 2017 at the College; Brian Carpenter 56 
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seconded. Motion carried with 7 members in favor, none opposed. MOTION PASSED. 57 
 58 

Authorize Town Clerk to Sign Approved Liquor License Applications  59 
on Behalf of Selectboard 60 

 61 
Brian Carpenter moved to approve a letter to the Vermont Department of Liquor Control 62 
authorizing Town Clerk Ann Webster to sign approved liquor license applications on behalf of 63 
the Selectboard; Nick Artim seconded. It was noted the letter is intended to streamline the 64 
processing of liquor licenses, and that the Board retains full responsibility for approving or 65 
disapproving all applications submitted to the Town at a duly warned meeting. Motion carried 66 
with 7 members in favor, none opposed. MOTION PASSED. 67 
 68 

6. Catering Request to Serve Alcohol in the Memorial Sports Center Parking Lot 69 
Following the Face-Off Against Breast Cancer Fundraiser on January 30, 2016 70 

 71 
Noting recent correspondence from ID#4 (copy attached) indicating it is against school policy to 72 
permit alcoholic beverages on school property, Kris Bowdish advised Board members that the 73 
Face-Off Against Breast Cancer fundraising event, to be held in conjunction with Two Brothers 74 
Tavern during the weekend of January 29th has been relocated to the southerly portion of the 75 
Memorial Sports Center parking lot on Town-owned land. Two Brothers Tavern owner Jacob 76 
Holmes noted that Face Off Against Breast Cancer (FOABC) has raised over one-half million 77 
dollars, and all proceeds from the two-day celebration will benefit FOABC. Susan Shashok 78 
moved to approve the catering request from Two Brothers Tavern to serve alcohol in the 79 
Memorial Sports Center parking lot as part of the Face Off Against Breast Cancer fundraiser on 80 
Saturday, January 30, 2016; Gary Baker seconded. Motion carried with 6 in favor, 1 member 81 
abstaining (Laura Asermily), and none opposed. MOTION PASSED. 82 
 83 

7. Award Cruiser Bids 84 
 85 
Chief Tom Hanley reviewed bids received for two police cruisers: 1) a 2016 all-wheel-drive 86 
Dodge Charger from Foster Motors for $21,339 (net after trade-in) to serve as a marked police 87 
cruiser; and 2) a 2016 Ford C-Max from G. Stone Motors for $18,585 (net after trade-in) to 88 
serve as an unmarked investigator vehicle. It was noted that the $421 difference will be offset by 89 
the cost reduction to outfit the cruiser for service by reusing equipment from the vehicle being 90 
replaced (i.e., plastic barriers, equipment consoles, two-way radio, etc.). Nick Artim moved to 91 
award a contract to G. Stone Motors for the purchase of a 2016 Ford Interceptor all-wheel-drive 92 
sedan for a total cost of $20,918 after trade-in, and to award a contract to G. Stone Motors for 93 
the purchase of a 2016 Ford C-Max hybrid for a total cost of $18,585 after trade-in; Donna 94 
Donahue seconded. Motion carried with 7 members in favor, none opposed. MOTION 95 
PASSED.  96 
 97 

8. Award Middlebury Visitor Services Sign Bid 98 
 99 
Town Manager Kathleen Ramsay reported that VTrans has reviewed and accepted the bid 100 
analysis prepared by LandWorks for the Middlebury Signage Project (copy attached), and has 101 
recommended the Selectboard award the contract for the fabrication and installation of 102 
interpretive sign panels and parking signs as part of the Visitor Services Sign Project to low-103 
bidder WE Sign Design Corporation for a total of $13,821. Brian Carpenter so moved; Nick 104 
Artim seconded. Motion carried with 7 members in favor, none opposed. MOTION PASSED. 105 
 106 
 107 
 108 
 109 
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9. Accept Easement from Middlebury College for Relocated Sewer Line 110 
for Ridgeline Project 111 

 112 
Director of Operations Dan Werner advised that the College has identified the need to relocate 113 
an existing sewer line related to the connection of new College dormitories adjacent to 114 
Adirondack View and Ridgeline Road that will be needed to provide service to the facility. The 115 
College is seeking Selectboard approval of a Quitclaim Deed to relinquish and release the 116 
Town’s existing 1966 sewer line easement and a portion of its 1965 easement (copy attached); 117 
and 2) an Easement Deed to facilitate the installation, operation and maintenance of a new 118 
sewer line slightly to the west of the current line (copy attached). Town Counsel has reviewed 119 
both draft documents and recommends Board approval, subject to final review. Donna Donahue 120 
moved to approve the Quit Claim Deed as presented; Laura Asermily seconded. Motion carried 121 
with 7 members in favor, none opposed. MOTION PASSED. Donna also moved to accept the 122 
Easement Deed to facilitate the installation, operation, maintenance and repair of a new sewer 123 
main on College-owned land to the west of Adirondack View; Brian Carpenter seconded. Motion 124 
carried with 7 members in favor, none opposed. MOTION PASSED. 125 
 126 

10. Finalize FY17 Budget Proposal 127 
 128 
Regarding Ross Conrad’s earlier inquiry about funding for repairs of downtown sidewalks 129 
between Main Street and Canon Park, Director of Operations Dan Werner advised he would 130 
relay the request to the Public Works Committee at its next meeting.  131 
 132 
In terms of the proposed budget for fiscal year 2017 (copy attached), at the Board’s last meeting 133 
on January 12th, it was determined that an additional $61,420 would need to be trimmed in order 134 
to meet the desired target of no increase on the tax rate. Dean George reported that Town 135 
Assessor Bill Benton has increased his estimate of the Grand List from $7,286,896 to 136 
$7,306,896 (copy attached), and an additional $42,500 from the Fund Balance has been 137 
allocated to stabilize the tax rate resulting in a draft budget proposal of $10,116,165, with 138 
$6,943,658 to be raised by taxes, which meets the Board’s challenge of no increase in the tax 139 
rate. Nick Artim moved to finalize and approve the FY17 budget proposal of $10,116,165, with 140 
$6,943,658 to be raised by taxes, for inclusion on the Town Meeting Warning for consideration 141 
by voters on Monday, February 29, 2016; Brian Carpenter seconded. Motion carried with 7 142 
members in favor, none opposed. MOTION PASSED. 143 
 144 

11. Finalize Warning for Town Meeting 145 
 146 
Board members discussed whether a request from the Charter House for $6,500 should be 147 
voted by Australian ballot. Susan Shashok noted that the Policy for the Appropriation of Aid to 148 
Health & Human Services Programs indicates new requests by non-profits will be discussed 149 
and voted on at Town Meeting, together with those agencies making requests for additional 150 
funding. Town Clerk Ann Webster added that some agencies petition for a preferred voting 151 
method, either by floor vote or Australian ballot, otherwise the decision is made by the 152 
Selectboard. Town Manager Kathleen Ramsay added that the most recent non-profit making a 153 
new request for funding was Otter Creek Childcare Center, which was voted by Australian 154 
ballot. Dean George noted that there will still be an opportunity for the agency to make a 155 
presentation to voters at Town Meeting. Susan Shashok suggested that the policy reflect a clear 156 
definition regarding this procedure. Board members agreed to include Article 9 in the warning to 157 
read: “Shall the Town appropriate $6,500 to Charter House Coalition for the purpose of 158 
supporting their Emergency Housing and Daily Food Programs?” 159 
 160 
 161 
 162 
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In addition to Article 1, “To act upon the reports of the Town Officers as submitted by the 163 
Auditors,” and Article 2: “…to adopt the proposed budget for FY17 in the amount of $10,116,165 164 
with a portion thereof in the amount of $6,943,658 to be raised by taxes,” Board members 165 
agreed to include the following Articles in the Warning for the Annual Town Meeting: 166 
 167 
Article 3: “Shall the voters authorize the Selectboard, pursuant to 24 V.S.A. §1786a(b), to 168 
replace Town Vehicles and Equipment in accordance with the schedule hereinafter set forth and 169 
to finance the purchase of same by borrowing funds in a total amount not to exceed $242,000 170 
over a term not to exceed five (5) years? [The Schedule of Vehicles and Equipment is: a) One 171 
(1) police cruiser and related equipment; b) One (1) bucket loader and related equipment; c) 172 
One (1) pickup truck and related equipment for the Public Works Department; d) One (1) 173 
sprayer and power-drive unit for line painting for the Public Works Department; and e) One (1) 174 
trailer for the Public Works Department]?” 175 
 176 
Article 4: “Shall the Town vote to collect taxes on real and personal property for fiscal year 177 
2016/2017 in three equal installments due in the Treasurer’s Office on the 15th day of August 178 
2016, the 15th day of November 16, and the 15th day of March 2017?” 179 
 180 
Board members agreed to eliminate a proposed article to establish a Canine Program for the 181 
Police Department, noting the $50,000 is not included in the proposed finalized budget for 2017. 182 
However, Chief Hanley indicated that he is prepared to answer any questions that may be 183 
brought up at Town Meeting about a canine program. 184 
 185 
With the elimination of the proposed Article regarding the Canine Program, the remaining 186 
Articles in the draft Warning approved by the Board will include: 187 
 188 
Article 5, at the suggestion of Town Treasurer Jackie Sullivan, regarding a graduated penalty for 189 
the late payment of taxes: “Shall the Town vote, pursuant to 32 V.S.A. §1674, to set the penalty 190 
charged by the collector of delinquent taxes for delinquent tax payments as follows: no penalty 191 
for any payments made prior to the due date for the third and final installment; 1% on any 192 
balance not paid by the due date for the third and final installment; and an additional 7% on any 193 
balance not made within 10 days of due date of the third and final installment; with such 194 
penalties to remain in effect until such time as the Town voters otherwise at a duly warned 195 
meeting?” 196 
 197 
Article 6: “Shall the Town vote, pursuant to 32 V.S.A. §§4873 and 5136, that taxes payable in 198 
installments will bear interest from the due date of each installment at a rate of 1% per month or 199 
fraction thereof for the first three months, and thereafter 1.5% per month for each month or 200 
fraction thereof; with such rates to remain in effect until such time as the Town votes otherwise 201 
at a duly warned meeting?” 202 
 203 
Article 7: “Shall the Town vote to eliminate the office of town auditor, pursuant to the provisions 204 
of 17 V.S.A. §2651b(a) and §304(b)(3) of the Middlebury Town Charter?” 205 
 206 
Article 8: “To transact other business proper to be done.” 207 
 208 
Article 10: “To elect officers as required by the Middlebury Town Charter.” 209 
 210 
Susan Shashok moved to finalize the 2016 Town Meeting Warning as amended; Brian 211 
Carpenter seconded. Motion carried with 7 members in favor, none opposed. MOTION 212 
PASSED. 213 
 214 
 215 
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12.e. Public Works & Facilities Committee 216 
[agenda item taken out of order] 217 

 218 
Susan Shashok reported on the Public Works & Facilities Committee meeting held on January 219 
14, 2016 (copy of minutes attached). Regarding the outcome of testing results raised by Travis 220 
Forbes, Susan Shashok explained that Case Street Redi-Mix was awarded the sidewalk project 221 
this year at a cost of $24,999. Director of Operations Dan Werner had advised the Public Works 222 
& Facilities Committee that several sites in the sidewalks that Case Street Redi-Mix constructed 223 
this past summer had failed to meet the Town’s specifications of 4,000 pounds per square inch 224 
(psi) at 28 days, or at 56 days. Travis Forbes advised the committee that the first half of the 225 
sidewalks had met the Town’s specifications, and they were paid for these. He contended that 226 
the second half that did not meet the specifications failed to do so as a result of the testing 227 
method used, and requested to have core tests conducted to determine the present strength of 228 
the cement. Mr. Forbes offered to pay for the testing, and if the cement did in fact meet the 229 
required criteria, he would ask the Town for reimbursement as well as payment of the 230 
outstanding balance. The committee agreed, and recommended to the Selectboard that core 231 
testing be performed by Knight Engineering. Subsequently, the Board agreed to conduct core 232 
testing at the South Street site, and if Town specifications were met, the Town would pay for the 233 
testing and balance owed to Case Street Redi-Mix, and if the test failed, Case Street Redi-Mix 234 
would pay for the testing, in addition to sidewalk replacement costs.  235 
 236 
Three tests were conducted on the specified sidewalks on December 21, 2015, and the results 237 
showed an average psi of 3,830 at 110 days. The contract called for 4,000 psi at 28 days. The 238 
contract also required a core length of 5”, and the test showed that none of the three sites 239 
reached the specified depth of 5”; therefore, the samples failed to pass the standards as 240 
required in the contract. 241 
 242 
Travis Forbes presented Selectboard members with information from a number of sources 243 
regarding industry standards. He argued that the cylinder compression test result of 3,830 244 
equates to a 170-pound, or 4%, deviation, from the required specifications, and according to his 245 
sources, the industry allows for 15%. He added that in terms of the 5-inch thickness, there may 246 
be ¼- to ½-inch discrepancy for which he will offer the Town a 2-3 year warranty for the work. 247 
Director of Operations Dan Werner contended that the industry standard represents a 248 
benchmark, and that although concrete continues to cure over time, the testing results clearly 249 
indicated an average of 3,830 psi at 110 days, well under the specifications outlined in the 250 
contract of 4000 psi at 28 days. Dean George suggested that Mr. Forbes provide copies of the 251 
information cited to members of the Public Works Committee who may choose to revisit the 252 
matter and make another recommendation to the Selectboard. 253 
 254 
Susan also reported that the Public Works Committee received updates on the Creek Road 255 
upgrades, a status report on fundraising efforts for the bocce court at the Rec Park from 256 
Recreation Director Terri Arnold, and discussed the Capital Improvement budget. Middlebury 257 
resident Bruce Eichinger brought forth an issue to the Committee regarding an erosion problem 258 
on the pathway near the powerhouse, where there exists an easement agreement with MALT; 259 
therefore, it was Mr. Eichinger’s position any expense for repairs should be shared. Committee 260 
members agreed to limit public access until a determination can be reached regarding the exact 261 
cause of the erosion and subsequent runoff. 262 
 263 
Dan Werner reviewed the equipment purchases included in the FY17 budget, and project 264 
updates, including the Creek Road Reconstruction Project anticipated to be advertised for bids 265 
by February 3rd, and the Water Monitoring Project scheduled for State approval by April 1st, with 266 
construction to be completed a year later on April 1, 2017. 267 
 268 
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12.j. Library Building Committee 269 
[agenda item taken out of order] 270 

 271 
Building Committee member John Freidin reported on the meeting held January 25 (copy of 272 
minutes attached), noting that discussion focused on the draft Request for Qualifications 273 
(RFQ’s) to be submitted to a list of architectural firms to address the space deficiencies as 274 
defined by the trustees in the updated Strategic Plan. In terms of funding, the intent is to 275 
commission a capacity study, while taking a public-private partnership approach. Nick Artim 276 
moved to approve the Request for Qualifications as presented (copy attached); Laura Asermily 277 
seconded. Motion carried with 7 members in favor, none opposed. MOTION PASSED. 278 
 279 

12.d. Business Development & Innovation Fund Advisory Board 280 
 281 
Office of Business Development & Innovation Director Jamie Gaucher reported on the Advisory 282 
Board’s meeting of January 6th (copy of minutes attached), noting the Board hosted guest Caleb 283 
Rick, CEO of Ecoglobal, the first factory in the U.S. to produce Ekopolimer, a material made 284 
from waste steam low-density polyethylene (LDPE) plastic (i.e., plastic bags commonly found in 285 
grocery stores). A graduate of Middlebury College, Mr. Rick is researching the possibility of 286 
building a manufacturing facility in the Industrial Park in Middlebury. Four individual yet 287 
interrelated aspects of a food-based project are also currently under consideration for 288 
Middlebury, including 1) a cold storage and distribution facility; 2) a slaughter, processing, and 289 
value add piece; 3) a digester; and 4) a community kitchen. Jamie also extended an invitation to 290 
an upcoming town-hall style public meeting with the Tilson firm, which has completed a 291 
preliminary network design and business model for a fiber-based network across the ACSU 292 
footprint, on Thursday, January 28th at 7:00 p.m. at the Middlebury Inn. 293 
 294 

12.b. Energy Committee 295 
 296 
Energy Committee Chair Jason Kaye reported on the Energy Committee meeting held January 297 
13th (copy of minutes attached). The Transportation Survey is scheduled to be launched online 298 
via Survey Monkey on February 17th through March 16th, and paper copies will be available to 299 
voters on Town Meeting Day. The 2016 Sustainable Living Expo, now named “Sustainability 300 
Expo,” is being planned for April, and Energy Committee members are encouraging the public 301 
to play “Vermontivate,” a community-based sustainability online game that tasks players of all 302 
ages and experience levels with challenges ranging from improving energy efficiency, to looking 303 
at personal food and transportation choices. 304 
 305 

12.a. Parks & Recreation 306 
[agenda item taken out of order] 307 

 308 
Donna Donahue reported on the Parks & Recreation Committee meeting held January 12th 309 
(copy of minutes attached), which included updates on the Ilsley Library, Addison County 310 
Teens, Middlebury Area Land Trust (MALT), and Memorial Sports Center. In her Director’s 311 
Report to the committee, Terri Arnold noted that $2 of the $10 program increase will be 312 
dedicated to the scholarship fund. Laura Asermily added that the Bike Gear & Swap event being 313 
planned for April 30th in Cannon Park may be coordinated with the opening of the new Town 314 
Office building and a day before the Maple Run. 315 
 316 

12.c. Town/School Committee 317 
[agenda item taken out of order] 318 

 319 
Town Manager Kathleen Ramsay reported that at the Town/School Committee meeting (copy of  320 
 321 
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minutes attached), discussion focused on preparations for combining Town and School 322 
informational meetings at Town Meeting this year, as well as Act 46 voting requirements, 323 
updates on the Town’s building projects, railroad overpass replacements project, and the status 324 
of the Court Street/Charles Avenue Intersection scoping study. Dean George noted that the 325 
Annual Town Meeting will begin at 6:00 p.m. with an informational meeting on Act 46, and that 326 
Gov. James Douglas has agreed to moderate both meetings. Town Clerk Ann Webster noted 327 
that voters who check in for the school portion of the meeting will not be required to check in a 328 
second time for the Town Meeting portion. 329 
 330 

12.f. Local Project Management Team 331 
 332 
Dean George reported on the meeting held by the Local Project Management Team (LPMT) on 333 
January 14th (copy of minutes attached). Discussion included establishing a matrix for the 334 
relocation of the Addison County Transit Resources (ACTR) bus stop during the railroad 335 
overpass replacements project, results of which will be evaluated with ACTR Executive Director 336 
Jim Moulton at the LPMT’s next meeting on January 28th, as well as results of the cost and time 337 
savings analysis related to a 19’ versus 21’ vertical clearance.  338 
 339 
Susan Shashok suggested the Board also discuss the future of Greg’s Meat Market as it relates 340 
to the grant application for federal funding for a rail platform for a passenger rail stop at the 341 
intersection of Elm Street and Exchange Street, as noted in correspondence to the LPMT from 342 
the Town Manager (copy attached). Town Manager Kathleen Ramsay indicated that she had 343 
met with Dan Delabruere of the Rail Division of VTrans on January 22nd to discuss VTran’s 344 
plans to submit a grant agreement that details the TIGER VII project which VTrans was just 345 
awarded (notes attached). Funding for a platform was tentatively put into the TIGER VII 346 
discretionary program for the Middlebury area but an exact location needs to be determined in 347 
the project detail. With the location of the intersection of Exchange Street and Elm Street as a 348 
default location, it was Dan Delabruer’s position that, in between now and the actual 349 
construction of the rail platform, the Town could explore alternate locations for siting the rail 350 
platform. Dean George emphasized that the Town will examine ways to acquire the parcel from 351 
the State, and determine how it should be developed since the State is not using the land. 352 
Noting that the Town shed was once located at the Greg’s Market site, Gary Baker suggested 353 
that a title search be conducted to definitively establish how much of the land is Town-owned. 354 
 355 
Acknowledging former Town Manager Bill Finger’s extensive work as the Town’s Local Manager 356 
for the Downtown Bridge Replacements Project, Gary Baker moved to approve a formal letter of 357 
thanks (copy attached); Susan Shashok seconded. Motion carried with 7 members in favor, 358 
none opposed. MOTION PASSED. 359 
 360 
Donna Donahue noted that Neighbors Together, a community partnership recently formed 361 
consisting of members from St. Stephen’s Church, the Local Project Management Team, Better 362 
Middlebury Partnership, Addison County Chamber of Commerce, Downtown Improvement 363 
District Commission, Middlebury College, Town Hall Theater, and Addison Central Supervisory 364 
Union, with the goal of reaching out to people and businesses during the upcoming rail project, 365 
have planned two upcoming community forums. The first is slated for Sunday, January 31st from 366 
3-5 p.m. at St. Stephen’s Church with the theme “What do we need to protect and preserve 367 
during construction?” and the second during the same timeframe on Sunday, February 21st, with 368 
the title, “Actions to ensure we survive and thrive as a community.” More information is available 369 
online at NeighborsTogetherVT@gmail.com 370 
 371 

 372 
 373 
 374 
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12.g. Policy Review Committee 375 
 376 
Gary Baker and Donna Donahue reported on the Policy Review Committee meeting held 377 
January 15th (copy of minutes attached). Members concluded their work on the Ordinance for 378 
Restricting Alcoholic Beverage Use on Town Property (copy attached) for the Selectboard’s 379 
consideration. Donna Donahue reviewed the proposed amendments, and on behalf of the 380 
Policy Review Committee expressed her thanks to Assistant Town Manager Chris English and 381 
Town Clerk Ann Webster for their input on the amended policy. Donna Donahue moved to 382 
accept the Policy Review Committee’s recommendation and warn a public hearing for Tuesday, 383 
February 9, 2016 to take testimony on proposed amendments to the Ordinance for Restricting 384 
Alcoholic Beverage Use on Town Property; Gary Baker seconded. Motion carried with 7 385 
members in favor, none opposed. MOTION PASSED. 386 
 387 

12.h. Planning Commission 388 
 389 
Town Manager Kathleen Ramsay reported on the Planning Commission meeting held January 390 
18th (copy of minutes attached), which included a discussion on the Energy section of the Town 391 
Plan in preparation of the plan’s 2017 update. Commission members voted unanimously to 392 
endorse a set of seven consensus principles regarding solar development in Middlebury that 393 
were developed last fall by the Solar Siting Task Force. According to commission members, the 394 
intent of these principles is “to provide information to the Public Service Board about the way the 395 
Town of Middlebury feels about solar siting,” recognizing that “large-scale solar development, if 396 
not sited properly, poses a threat to scenic and natural resources and quality of life for the 397 
residents of the Town of Middlebury.” Noting that the solar siting consensus principles address 398 
issues of mutual interest with the Middlebury Energy Committee, Selectboard members agreed 399 
to refer the matter to the Energy Committee for comment before taking action on the Planning 400 
Commission’s request for endorsement. 401 
 402 

12.i. Personnel Committee 403 
 404 
Reporting on the Personnel Committee meeting held on January 18th (copy of minutes 405 
attached), Dean George noted that following review, committee members supported the need 406 
for an additional position in Public Works included in the proposed budget for FY17, but agreed 407 
there needs to be further clarification in terms of job description to provide a clear narrative for 408 
presentation at Town Meeting. Dean George explained that as a result of the growing 409 
responsibilities associated with the increase in number and complexity of projects the Town is 410 
undertaking, it is being proposed that the existing Public Works Operations Director position be 411 
split into two positions: 1) the Operations Director will focus on day-to-day management and 412 
supervision of staff and facilities; and 2) the Facilities Planning Director will focus on strategic 413 
planning, contract administration, and grants management (flow chart attached). Nick Artim 414 
moved to endorse the concept of an additional position in Public Works, to be further defined; 415 
Gary Baker seconded. Motion carried with 7 members in favor, none opposed. MOTION 416 
PASSED. 417 
 418 

12.k. Town Offices & Recreation Facility Update 419 
 420 
Nick Artim provided an update on the Town Offices & Recreation Facility projects, noting both 421 
buildings are proceeding on time and on budget (photos and meeting minutes attached). It is 422 
anticipated that a Certificate of Occupancy will be issued for the new Town Offices by the end of 423 
February, and the Recreation Facilities building received a certificate last week. Nick also 424 
reported that the Hannaford Career Center Board of Directors recently approved a proposed 425 
plan that would allow the Town to place official records in secure, archived storage on the 426 
second  floor of the  center’s  northern campus  facility off  Industrial Avenue. Under the terms of  427 
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 428 
the draft Memorandum of Understanding (MOU) between the Town and Hannaford Career 429 
Center prepared for the Board’s consideration (copy attached), the Town would lease a 15’ x 19’ 430 
portion of the second floor of the building for an initial one-year period, with automatic annual 431 
renewals for a period of up to 10 years. The cost to the Town would be $1,000 annually. Nick 432 
Artim moved to approve the MOU as presented; Brian Carpenter seconded. Motion carried with 433 
7 members in favor, none opposed. MOTION PASSED. 434 
 435 

13. Approval of Check Warrants 436 
 437 
Having reviewed the check warrants from January 13, 2016 through January 26, 2016 (copy 438 
attached), Gary Baker moved to approve total expenditures in the amount of $1,170,583.14 439 
consisting of $1,079,000.71 for accounts payable, and $91,582.43 for payroll; Brian Carpenter 440 
seconded. Motion carried with 7 members, none opposed. MOTION PASSED. 441 
 442 

14. Town Manager’s Report 443 
 444 
Town Manager Kathleen Ramsay reported that John Benson, Vice President of engineering firm 445 
DuBois & King, recently provided a response to the Town’s request for additional information 446 
regarding the groundwater and stormwater source protection related to the proposed runway 447 
and taxiway safety improvements at Middlebury Airport (copies of correspondence attached). 448 
The Vermont Drinking Water and Groundwater Protection Division has determined that the 449 
project will not adversely affect the shared Wellhead Protection Area for Middlebury and East 450 
Middlebury. 451 
 452 
Kathleen also noted that the Town Tree Committee met on January 14th with consultant Mark 453 
Duntemann to discuss potential liabilities associated with maintaining the Town’s tree inventory 454 
(copy of minutes attached). The committee has requested time at the Selectboard’s February 9th 455 
meeting to speak briefly on the topic. 456 
 457 

15. Board Member Concerns 458 
 459 
Susan Shashok reported that Martine Rathblatt’s local director of air transportation operations 460 
Jim MacKay has indicated Ms. Rathblatt has decided to delay construction of a new hangar at 461 
the Middlebury Airport until 2017 to coincide with the runway reconstruction project in order to 462 
minimize disruption, and will not build a jet fuel farm on the premises. In addition, the hangar will 463 
be moved from the southwest to the northwest corner of the runway farther from neighboring 464 
homes. 465 
 466 

16. Executive Session 467 
 468 
In accordance with Vermont’s Open Meeting Law requirements, Susan Shashok moved that the 469 
Board find that premature general knowledge of the consideration of a legal matter would clearly 470 
place the Selectboard at a substantial disadvantage, because the Selectboard risks disclosing 471 
its litigation strategy if it discussed the legal matter in public; Nick Artim seconded. Motion 472 
carried with 7 members in favor, none opposed. MOTION PASSED. 473 
 474 
Susan Shashok further moved that the Board enter into Executive Session to discuss a legal 475 
matter under the provision of Title 1, §313(a)(1) of the Vermont Statutes; Nick Artim seconded. 476 
Motion carried with 7 members in favor, none opposed. MOTION PASSED. 477 
 478 
The Board entered into Executive Session at 10:20 p.m. 479 
 480 
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 481 
The Middlebury Selectboard will hold its next regular meeting on Tuesday, February 9, 2016 at 482 
7:00 p.m. 483 
 484 
Submitted by,  485 
Peggy Connor, Board Clerk 486 
 487 

 488 
ADDENDUM 489 

 490 
17. Action on Matters Discussed in Executive Session 491 

18. Adjourn 492 
 493 

The Board came out of Executive Session at 10:45 p.m. and adjourned without further action. 494 


